




OUR STORY

Leonardo da Vinci was one of the greatest creative thinkers 
during the Italian Renaissance. 

Greatly influential as an artist,  he created some of the worlds 
most famous paintings,  l ike The Mona Lisa and The Last Supper.

However, his bri l lant mind and his genius comes from his 
abil ity to merge science and art.  His scientific understanding let 
him go beyond any l imit,  imagining inventions l ike the bicycle, 
airplane, helicopter and parachute.

The company founders Urs Ruggaber and Salvatore Gandolfo 
aim to follow this path. 

The name LEODAVIN has been chosen on purpose. 
The founder, Urs Ruggaber is nicknamed “LEO” (an homage to 
Leonadro Davinci) due to his daily work of making the impossible 
possible, and the name VIN  = Winner.

The name LEODAVIN will  be used for all  entities, such as 
Switzerland and USA.
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" NO IS ONLY AN EXCUSE NOT TO TRY "



LEODAVIN is the bridge between your ideas and reality; 
we aim to bring your ideas to life. 

Urs Ruggaber and Salvatore Gandolfo, the founders of the 
company, are addicted to and inspired by the passion for 
innovation and novelties. With each over 25 years of 
experience in the developments business, they wil l  join their 
know how and synergies, under the roof of LEODAVIN.

LEODAVIN is "The Incubator" that ensures ideas wil l  always 
have the opportunity to successfully materialize.
 
Abstract ideas are welcome to the free thinking environment 
of LEODAVIN. Together we can create revolutionary ideas that 
can transform our world and  society. 

Ruggabers  and Gandolfos expertise in entrepreneurship and 
leadership in business development is the valuable assest to 
any company. 

Whether you are an existing company looking for a
development, a start-up company or an entrepreneur, 
LEODAVIN is your idea "Incubator".

Many great ideas exist because they had incubating help 
to grow them.
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THE PROCESS

We would l ike to explain our process with a simple example.

Assume you have the idea to create the alphabetic letter T 
and you want to share it with the world.

Achieving the vision for an alphabetic letter T is the idea.

Being able to sketch it in the visual shape of an alphabetic letter 
is the first process but too often becomes the end.

As beyond this challenging and motivating idea, the full 
complexity of publishing a letter T onto multiple pieces of paper 
has not been considered.

Leodavin, the Incubator, is the complex system that brings ideas 
to reality. 





THE INCUBATOR

At LEODAVIN, we offer 360 Degree full  service solutions. 

Our services include: 

Management and Leadership, Financial Guidance and 
possible support, R&D Industrial Design and Engineering, 
Corporate Graphic Design, Marketing, Product and 
Prototype development, Supply-Chain-management and 
Sourcing, Patents and Licensing, Sales and Distribution.

Our role is to guide through the stages required to make 
your idea a success. 

Treat us l ike a playground for your ideas. 

The incubator aims to inspire, educate and help bring your 
ideas to the market. 

We aspire to build lasting relationships with our cl ients in 
order to help the business develop and achieve the desired 
goals.

THINK BEYOND LIMIT
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OFFICES

LEODAVIN will  be present in Monaco, its head quarter. 

The existing branch in Switzerland (Ruggaber Design AG) can 
be integrated with its R&D and Corporate expert team (due to 
reach of highly specialized companies / ideal for fast and 
professional developments).

USA office wil l  be founded with a local team concentrating on 
the US and Latin market.

With these 3 global entities LEODAVIN will  focus on
interacting and exchanging with universities that are the 
breeding ground for new technologies.
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STRUCTURE

LEODAVIN SARL will  be founded by both Urs Ruggaber and 
Salvatore Gandolfo managing the company, as managing 
directors.

Apart from the founders and their team in Monaco and 
Switzerland, exists a network (developed over the past decades) 
of experts with high-end skil ls and quality at the highest level.

LEODAVIN is a service company for third parties to develop their 
ideas and novelties.

LEODAVIN is aiming too to successfully develop and master its 
own ideas and novelties into the global market.
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It  is l ike the idea for publishing the letter T.

You have created your T key, you put pressure on it 
and the complex system begins.

A lever attached to the key swings the type hammer towards the 
paper, propell ing your T towards the paper. 

A metal form of your T is built on the end of the type hammer. 
As the T is about to hit the paper, the ink l ifts up and is pressed 
between the type and paper.

Finally your T is published on a piece of paper and can be 
recreated and shared. 

The complexity is not the letter T.
The complexity is the typewriter.

LEODAVIN catalyze and manages complexity.

THE PROCESS CONTINUES
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–   Consulting your ideas into prosperity

–   Establish your business plan and business model

–   Develop your corporate CI

–   Develop your product, (engineering, design, R&D)

–   Protection Patents

–   Supply-chain-management (SCM) and sourcing

–   Brand and Product positioning

–   Marketing and Sales Strategy (Direct sales, Licensing, etc.)

–   Sales and distribution

–   Provide teaching and coaching from experts

–   Provide Management and Leadership

–   Provide full  360 degree services (full  package including

     Management and operation team
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OUR BUSINESS OFFER



WE ARE THE COMPLEX MACHINE THAT 
BRINGS  YOUR IDEAS FORWARD



POOL OF EXPERTS 

The LEODAVIN pool of experts is a combination of highly
qualif ied specialists such as technical specialists, engineers, 
universities, professors, high end qualif ied suppliers, material 
and technology developers, global marketing agencies and 
lawyers. 

Between all  the experts a careful selection and a long lasting 
relationship exists. 

The LEODAVIN experts pool can be used for customers specific 
needs.
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CLIENTS 

The offer by LEODAVIN  targets multi-national Companies, 
visionaries who l ike to develop their idea, small  and medium 
companies, Governments, Institutions, Foundations, Research 
Companies and Universities .

LEODAVIN has already a numerous amount of customers in it ’s 
portfolio. 

EXISTING CUSTOMERS: 

British American Tobacco  +++  Nestlé  +++  Thomas Sabo  +++  
Swarovski  +++  Fundes +++  BID  +++ Coca Cola  +++ Heineken  
+++  Nespresso  +++ Tommy  +++  Phil ip Morris  +++  Sony  +++  
Government Basel  +++  Colin Ross  +++  Belux  +++  JURA  +++ 
Schweizer Electronics  +++  Marylong  +++  Migros  +++  Coop  
+++  ATAG  +++  Cocona  +++  Palmers  +++  Davidoff  



Urs Ruggaber Salvatore Gandolfo

FOUNDERS



Urs Ruggaber has a wide know-how in development, R&D and 
Novel Technologies and an extraordinary strong and visionary 
mind. 

Salvatore Gandolfo has a long know-how in incubating an idea 
into a successful company that reaches the global market.

Both gentlemen have over two decades of experience in 
developments.

A detailed CV of the founders can be found in the Appendix.



www.leodavin.com
info@leodavin.com




